	Time
	Title
	Presenter

	9.00 – 9.25
	Refreshments and networking 

	

	9.25 – 9.30
	Welcome
	Janice Freeman

	9.30 – 10.30
	Calm Leadership

	Patrick Cozier

	10.30 – 10.45
	Break


	10.45 – 12.15
	Calm Leadership

	Patrick Cozier

	12.15 – 12.45

	Lunch

	12.45 - 1.00
	What’s next?  Discussions, Feedback and Questions?
	Janice Freeman & Naureen Kausar


	1.00 – 1.30
	Break


	1.30 – 1.45
	Refreshments, Welcome and Introductions

	Janice Freeman & Yvette Thomas

	1.45 – 2.00
	Support from BASL and School Improvement
· BASL Membership
· Early Career Headship Programme of Support 

	Janice Freeman & Roz Burch

	2.00 – 2.15
	BASL Mentoring Programme

	Janice Freeman & Naureen Kausar

	2.15 – 2.30
	My First Year

	Dawn Basnett, Headteacher, Ickford School

	2.30 - 2.45
	Any Questions?
Discussions and Networking
	Janice Freeman, Yvette Thomas, Naureen Kausar & Roz Burch
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